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1. Bareec Booklets

Thorough manuals for teachers that
include simple, interactive and innovative
activities based on a scientific approach.
The manuals also provide clear goals and
comprehensive explanations of each
activity, clearly defining the tasks for the
teachers.

Creative student workbooks designed
to engage the students

2. Motivation System

A series of continuous actions that
stimulate positivity at all levels, starting
from the school administration, to
teachers and students.

Annual awards for Best performing
schools.

Recognizing and highlighting the efforts
done in spreading the culture of positivity.

Top teachers awarded with Bareec
Scholarship to Berkeley University,
California.

Top 10 users/students of Bareec App
rewarded and publicly recognized.

3. Training Courses

A world class innovative, interactive and
stimulating training system for teachers.

Two training courses held every
academic year, each course conducted
over four training days

The training courses are held at reputable
locations to provide comfortable
ambience and atmosphere for the
teachers participating in the program.

4. Seminars

Two seminars are held each academic
year for teachers to shareideas and
recommendations in order to better
evaluate Bareec and ensure its
applicability towards students.

5. Annual Ceremony

An annual ceremony is organized at
Kuwait's finest theaters, to shed light
on the success stories of the students
and inspire the audience; i.e. teachers,
students, and parents.



6. Bareec Collaterals

Collaterals are designed specifically for the
program to create a positive identity when
practicing the activities of the program
both in school and outside.

7.Bareec App

Development of a mobile application to
enhance positive thinking skills.

Stimulates students through gamification
on a daily basis to practice activities, to
adopt profound positive thinking skills.

8. Field Visits

A team of highly qualified supervisors
pay weekly visits to schools to ensure
the right implementation of Bareec.

It was only a matter of time that the
exceptional work done by © -
was noticed and published by
prestigious Scientific Journals &
Researches.
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9. Volunteering Teams

Effective, collaborative volunteering
teams in each educational district,
appreciating the importance of
collective and cooperative work, serving
the community efficiently.

10. Bareec Club

An attractive environment created at
Bareec Club to attract students and
motivate them to practice positive
thinking.

11. Researches

The publishing of annual scientific
researches in Arab and International
Magazines to shed light on the impact
of Bareec.

Wellbeing Matters in Kuwait: The
Alnowair’s Bareec Education Initiative ‘

L. Lambert, H.-A. Passmore, N. Scull,
1 Al Sabah & R. Hussain




Summary

.1n 2015/2016 a pilot study was conducted in 3 schools, in 3 classes,
and with 3 teachers.

- Simple and short affirmation activies were paracticed. The results
were so remarkable as school principals, teachers, and parents
have noticed and reported.

- In July 2016, a unique set of exercises, specially designed to
spread positive thinking and wellbeingin schools were composed
by experts in d scientific yet simple way. Bareec was born.

. Scientific content based on the results of proven researchin the
field of positive psychology.

. Interactive, innovative, simple, easy and short activities away
from traditional methods of lecturing.

- Public high school students are torgeted in Bareec.

. Bareec was officially launched on 21/2/ o017. 60 teachers from
13 schools participated in the program.

. |n 2017/2018, 24 schools, 120 teachers, and approximately 3,000
students paricipated in Bareec.

. |n 2018/2019, 36 schools, 275 teachers and approximately 8,000
students participatedin Bareec.

- The program is NOW under the umbrella of "New Kuwait 2035"
Development Plan starting from 1/4/2018.

. n 2019/2020, 48 schools, 480 teachers and approximately 11,630
<tudents will participate in Bareec, as schools' statistics report.
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About Bareec

Launched in 2016/2017, Bareec Project for Positive Thinking & Wellbeing
is an educational program that trains teachers how to implement
fun and interactive positivity exercises in the classroom to empower
students with the benefits of positive thinking.

Designed by Alnowair, a non-profit initiative
driven to bring positive social behavioral
change to Kuwait, takes inspiration
from scientific research and work done
in the field of positive psychology from
around the world, and trains teachers on
how to implement the program in their
respective schools.

Positive Affirmations were initially
implemented in 2015/2016 in 3 schools,
although after an encouraging impact
upon students and teachers alike, later
improved and expanded to 13 schools in
2016/2017.

By the beginning of 2018/2019 academic
year, trained 275 teachers and was
being implemented in 36 schools across
Kuwait outreaching 8000 students.

Since 1/4/2018, is officially under the
umbrella of the 5-year development planin
collaboration with the Ministry of Education.

lies under the Human Development
Theme of the "New Kuwait 2035" Project,
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which is sponsored by the Supreme Council
for Planning and Development in the State
of Kuwait.

The activities of focus on many
values, most notably gratitude. Researchers
have found that 40% of the contentment
is due to expressing gratitude towards
things in our lives; making life more joyful
and happy.

High school students are the main focus
of the program; however, impacts
all those who deal with it, either school
administratives, educational bodies or
parents. There have been many occasions
where they credit the program for bringing
more positivity in their own personal lives.



Summary

* A series of 6 booklets,
each consists of a guide
for the teacher and a
booklet for the student.

* In 2018/2019, approximately
6,000 students applied
parts one and two of
the booklet series, and
approximately 2,000
students applied parts 3
and 4 of the series.

* Detailed content in each
booklet describes everything
users need, both teachers
and students.

+ 10interactive & innovative
exercises in each part of
Bareec Booklets,

* One exerciseis implemented
per week with clearly
defined goals and tasks.

* Supporting booklets are
provided to help both
teacher and student to
understand positivity in a
simple yet scientific way.

+About 8,000 students and
275 teachers use Bareec
Notebook  (My  Bright

Thoughts) in 2018/2019.
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+ Attractive environment takes into

* In 2016/2017, 60 teachers from
*In 2017/2018, around 120 teachers
* In 2018/2019, about 275 teachers

+ All teachers are trained twice in
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* World class interactive &
innovative training courses are
offered to teachers.

consideration the troining needs
of the teachers.

13 schools were trained.
from 24 schools were trained.
from 36 schools were trained.
each academic year.

* To evaluate for the purpose
of upgrading the program,
2 seminars are organized in
each academic year to interact
and respond to the opinion of
the teachers.




+ The curriculum has been prepared by
experts in the field of positive psychology.

- Bareec consists of a set of booklets
(Part Ito Part VI). Each part consists of a
teacher's guide and a student's workbook,
both in Arabic and English.

* The booklets include arange of innovative,
interactive yet simple activities based on
proven scientific research in the field of
positive psychology.

Student's Booklet

Teacher's Booklet

- One activity is carried out per week, and
is repeated on a daily basis.

* Research has proven that the repetition
of short and simple activities, makes a
significant positive behavioral change
difference and can be scientifically
measured.

- Activities can be carried out inside and
outside the classroom, during and after
the school day.
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Teacher's Booklet
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Contains a collection of scientific articles from the field of positive psychology, classified
into: what is positivity, the benefits of positivity, and how to be positive.

The booklet is both in Arabic and English, and targets the teaching staff to enhance their
knowledge about Positive Psychology and its benefits.
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A notebook in both Arabic and English, features simple exercises and activities through
daily practices to help shift the users' minds to become more positive.
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Bareec Club Activities Booklet

Abooklet that contains a collection of simple and creative activities that are implemented
in Bareec clubs at schools.

Bareec Award Evaluation Form

A brochure that contains a set of criteria on

which to choose the outstanding schools in
achieving the objectives of Bareec.

This form is distributed at the beginning of
the year so schools have knowledge of the
goals they have to reach to achieve the prize.

Bareec Award Criteria
Brochure
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Local Training Courses:

program commences by training the
teaching staff participating in the program
by introducing them to the literature of
positive psychology. The teaching staff
then practice the exercises to better
understand and learn their effects, before

implementing them on students.

First Class halls are now used to host the
implementation of the training courses to
ensure attractive and comfortable environment
for increasing numbers of teachers.

Training # 1 usually takes place in September of each academic year on the set of
activities to be implemented in the first semester.

2016/2017

13 Schools join Bareec.
6 0 teachers, the first batch to

join Bareec.

15
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Training # 2 takes place in December/January of each academic year on the set of
activities to be implemented in the second semester.

2017/2018

24 Schools join Bareec.
12 O teachers join, doubled

from the year before.
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Certificate distribution of Dr. Salam Al Ablani from KFAS
training course in January 20189. commenting on Earecc training courses.

To ensure the implementation and the desried educational return of the program, a team

of educators follow up with schools and listen closely to students, parents, teachers and
school administratives about Bareec.

Field visits are conducted, at least twice per semester for each school.
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Two seminars are held per academic year. The seminars are an opportunity to listen
to the recommendations of the educational staff to evaluate and improve Bareec.
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2019/2020 -
48 11,630 480

Schools Students Teachers

Projected to join Bareec
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Summary

Attractive clubs equipped with modern furniture that inspire students to carry out
positive activities.

A mobile application that captures the interest of the youth and helps them practice
activities to be truly positive.

Publishing scientific researches in Arabic and International Journals.

L4
In each school there is a Bareec Club.

The club is decorated in an attractive
way utilizing Bareec colors; orange, yellow,
gray and white.

The walls are painted with the colors,
logo and doodles of Bareec.

The club is where Bareec teams hold
meetings, and students participate in
activities.

All club activities promote the adoption
of positive thinking behaviors.



Bareec’'s App for Smart
Phones (I10S and Android)

Smartphone application is available in both Arabic
and English.

App users are: Students, Teachers, Bareec Team
Leaders, Educators, and the Admin.

The application contains a set of exercises. The
more students play, the higher scores they get,
which might qualify them to win an award at the
end of the year.

Scientific Research

conducted and commissioned its

own scientific research following international

scientific and ethical standards; entitled

"Wellbeing Matters in Kuwait: The Alnowair's

Education Initiative". The results of the

study have demonstrated the impact of the

program on changing the behaviors of target

groups. The research has been published in

Springer Magazine, one of the best scientific
research journals.

Faisal Al Enezi from Mohammed Al Muhaini
High School in Jahraa Educational Areaq, wrote
his master's thesis on the impact of

In collaboration with Kuwait University, there
are future plans for conducting other scientific
researches from different perspectives on the
validity of in achieving social emotional
behavioral change.

SELECT THE OPTION

Wellbeing Matters in Kuwait: The
Alnowair'’s Bareec Education Initiative

L. Lambert, H.-A. P; e, N. Scull,
I. Al Sabah & R. Hussain

@ Springer
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Summary

Bareec offers
scholarships to
distinguisheq teachers
to attend gn intensive
troining course gt
Berkeley University,
USA, one of the finest
universities in the
world.
T —

ceived
teachers re
e t?dtijher's - a scholqr_shigs’?fy .
recelveh. oin e Um\giS
s;hocilg; ZO‘B 2017/2 :

Distinguished
Scholars & teachers
become part of '
Bareec's trainers
team.
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“ An Award for schools that achieve the goals of the program according to

a set of published criteria.
<1000 Kuwaiti Dinars is the award value per school.

< Winners of Bareec Award in 2017/2018:
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HOW SCHOOLS BENEFITTED
FROM BAREEC AWARD
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Bareec Scholarship

A grant to Berkeley University in the USA to attend an intensive training course on
Social Emotional Learning in the classroom:

According to certain criteria, best performing teachers are selected for the
scholarship. They should embrace remarkable impact on their students together
with acceptable English language proficiency.

4 outstanding teachers won the scholarship in 2016/2017.

10 outstanding teachers got the scholarship in 2017/2018.

15 outstanding teachers are selected for the scholarship by the end of 2018/2018.




Top 10 Students/Users of Bareec App ()

A promotional cash prize for the students who most commmonly and effectively
use App according to a set criteria to ensure that goals are met.

List of students honored in 2017/2018:

A , S
N4 54 "
1 Ghanima Atallah Mohammed Al Furaish Lubna Bint Al Harith High School for Girls

2 Mohamed Mamdouh Olaiwi Owayed Mohammed Al Muhaini High School For Boys
3 Badr Mubarak Ismail Al Shatti Mohammed Al Muhaini High School For Boys

4 Mariam Mohammed Jamaan Al Otaibi Lubna Bint Al Harith High School for Girls
5 Al Bandari Hamad Hilal Al Enezi Lubna Bint Al Harith High School for Girls
6 Nourah Abdul Aziz Abbas Al Shuwayeb Lubna Bint Al Harith High School for Girls
7 Sarah Fares Al Shaitan Farwaniya High School for Girls

8 Hawraa Khaled Hussain Adan High School for Girls

9 Maram Mohammed Ezzeldin Farwaniya High School for Girls

10 Amlak Fahad ALAhmed Adan High School for Girls




Annual Results
Section 0 5 Ceremony
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The ceremony was held at Sheikh Jaber Al Ahmed Cultural Center, demonstrating

Bareec highlights.

Bareec Award winners are announced. Bareec sponsors and supporters are honored.

Shaikha Intisar Al Sabah's
Speech during the 2017/2018

Ceremony.

5

A Parent showing the impact of
Bareec upon her daughter during
the 2017/2018 Ceremony.
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2017/2018 Ceremony




Awarding the Best Schools in achieving Bareec Goals - Bareec Award
—
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Summary

¢|f | did not watch over my students myself during
the test, | would not believe it. All students got the
full marks in the physics test.?? Latifa Al Khalifa,
a physics teacher from Awatef Al Athbi Al Sabah
High School in Ahmadi Educational Area.

« "In Bareec classes, we noticed
high rates of excellence, and a
decrease of violence among
students compared to other
classes," Khamis Abdo, a teacher _r-|i
at Hisham Bin Al Aas High School.

+ "Conserving school public property rose up to
100%, students do not disrupt when Bareec
Culture is spread at school", Ms. Amal Al Qallaf,
Salmiya High School Principal.

* "l won the first place in Kuwait at
the Biology Olympics, thanks to
Bareec, which gave me positive
energy and the optimism that |
will succeed," Rahaf Al Nuaimi, a
student from Tulitila High School.

 "Bareecrestored the sparkle to my life after my
daughter had participated in the program. She
is now all positive, affecting my life and the lives
of her brothers, as well," parent from Lubna Bint
Al Harith High school.
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66 What took me an hour to explain, E .E
now takes just a quarter of the hour??

Mays Al Momani, a physics teacher in
Lubna Bint Al Harith High School.

Bareec has remarkably helped school
administration to discover students’ social and
psychological problems. In collaboration with
the right channels we contributed to solving
many of those problems. This was a result of
the trusted relationship between the teacher

and the student.

A Bareec's teachers at
Salem Al Mubarak High
School says:
66 |f | were with the student
for years, | wouldn't find
out his problems within this
short time. 99
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Teacher Mays Al Momani talks
about her experience with
Bareec’s effect in teaching
physics.
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The demand for the study of pure
sciéence subjects with passion: The
Program gives a chance for all
subjects teachers (Kuwaiti and Non-
Kuvvqiti) to participate in

offering them necessary training to
get acquainted to the Objectives and
Mechanisms of - This made

the lgssons of pure mMathematics
physics and chemistry an '

attractive field for

students.

Turnout to schools: remarkable changes
in the behaviorl Many students attended
school to not miss activities,
which had a great role to change some
of their social behaviors for the best.

contr'\buted fo he\p}ng studerrew’;ss
on their writing skills, their C\bl\lt\/ 10 exigms
themselves and answering \Nr\ttetn zemls
thot are the basis of the stu
jon i hools.
evaluation N s¢ |
's student booklet includes sp?iez
for reflection then writing down. f.ee \Ogrgw
pefore, during and after practicing
intervention.

This has coht
skills in writing.

riputed in elevating students

Many students often create trouble
during classes to waste time, these
behaviors, as teachers say, are from
the past, thanks to Bareec. No incidents
of disturbances or sleeping inside the
classrooms, or escaping the school.

parent at Mishr
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Abdul Rahman Yafei, a
teacher from Kendi High
School, Anmadi Educational
Areaq, highlights the impact
of upon his students.

The progrom has a Magic impact
says Aziz Al Mardasi, g teacher
from Sulaiman A Adsani High
School for Boys, Mubarak Al
Kabeer Educationg| Area. Bareec

has the magic i
power to ch
behaviors. changing



Download Stories  TYDRIEeC ¢
Downizad Phata

Thanks to the most successful
LS project in the world. Bareec
v P is one of the reasons behind
Sl A what we are now. Thanks.
L vivan Bareec is an amazing
afspost @oarees jumana wil
Eaet_repost

program literally.

.r; bafnady = F

© a ¢ Worbesii

bareac_qurtuba Gas, Sl el i

E mv:u;lu;,-‘-&'di-,.'.!:.i.ku,'.;a
P A 3 5 W ek
@ it ( l,‘r'l"'” Lﬂ.ﬂ.”d.naggj_“rzséj Wty PRI e i
1 ¢ bareec_jumana

Pﬂjbj.:ul gJ-C ‘F’J'}'M @ tdashtia & &

ﬁ T:dmrah__% sk Wy

© .
34 hiegQ ‘I’ m

b intisars $11ppe - '

§ LY ayahalkandari Binisars
ur

worenie g "Bareec affected me in a beautiful
AT and simple way. It helped me
\-v:-..'_-’-.ﬁ‘—';- e H

T discover myself and changed the
ST s G

vV

course of my life. Now | see my
life and others more positively.

oy intisars @ayahalkarsdar

Loy e Most importantly Bareec helped

b me change my personadlity for the
oadb H best... Thank you Bareec." Alaa
L3 Liked by tatima2t and B8 others

oy Mybareec el sal LT AAIE 4 L
S Gt Y e G sl i ALl g 4 .
el <L Y 30 G 2 5al) 3 Gl Ly 4
el gl 1 a3 g TUELe] 5 gl 4 e L | 4 ol

Humoud, a student from Salmiya
High School.

g U

AdaayiE cp;..:]l_wjdl_rll..__,'_aiil_m' CERALE
a8 Amaladd A Al 8 3 e laalld AN
Bapie oS il Andff

Goda i (3 #Repost
@bareec.alshargyah with @get_repost

s o e @V parese
g o s e
o gallgs gills P o W"'”;i_“_;’:..iﬁfﬁi';ﬂ;
¥ o) sttty 3l posts I an o
4 Jab B S PS g
aisf ol Dl S5 | i ; :
S St s o Sl 251 g ™ 03 Gl L o ds Gl dale 3
] f gl 2B 2 g va: . o 3 ~ [CY
4 & e dotalt L...a-ll:,:jl ; '-:U*:J O @il gg ol & culSgsy 3
> 3 : 9 pull B S 3 ity gl s i P [-CY Y . i
paithy EE i (@ SRS WO Lasl 2 G Glaal ab s
o e CELYOW 9
osls sy 9 ples o4 61980 S D - & : U cilog Mady o
3030) Easay Tleall LA H5 e vV V@GR LI
L e g2 Jelle c apcor o dase ‘ <
| e Uil gpax S8 N v
L aacg Jolb ol aulssll A2 &
g Jas] ¢ q&b KR JBlMJ‘J‘ o Q \I_' n]

. b Lol ol clBg  B2lkes
_,-.llau__umu\,@m;lgqumwesw ol

o lF
1 gadl L;aA)J:'a-E\:\UI_\;.n‘l\.;.,sg;UIW9
izl C

Add This 1o Your +
sl st o0 Story

37



38

Schools' Reports Summary

The metadata and numerical reports sent by school principals stated clear remarks

such as:

Rise of success rates, and higher
prospects of excellence can be
measured in the classes participating
iN compared to other classes.

High attendance rates and
remarkablereductioninabsenteeism,
a problem many schools suffer from.

Violence has been significantly
reduced.

The relationship between the
teacher and the student is now
more stronger where the teacher
manages to achieve the goals of
the lessons with much ease. With

the class now is more active.

Recognizing students’ problems to
solve them in proper channels.

Teenage students started tobecome
closer to their families, through
many exercises that evoked their
appreciation and gratitude towards
their families. Before there was a
gap between teen students and
their families as reported in Sharqgia
High School for Girls in Mubarak Al
Kabeer Educational Area.
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Remarkable increase of traits
in students, like higher
grades, passion for volunteering,
cooperation, initiating help to others
and showing their talents.

The comfort zone provided by

brought forward many
hidden talents, abilities and potentials
of the students. The program
has truly helped in achieving the
comprehensive goal of the Ministry
of Education in the State of Kuwait.

Maintaining the public school
property; where it reached 100%
in some schools, as principals said.

Amal Al Qalaf principal of Salmiya
High School for Girls, Hawalli
Educational Area, emphasizes the
impact of in the provision
of public school property.

Mohammed Al Abbas principal
of Saleh Al Shehab High School
for Boys, Hawalli Educational
Areaq, refers to the role of
in the change of school

environment.
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Bashar Al Hajj, a teacher from Duaij Al
Salman Al Sabah High School for Boys,
Mubarak Al Kabeer Educational Area,

shows how achieves psychological
conservation of the little things that
affect life.
In their report, Om Mubasher High and Vice Principal Office in the school
School for Girls in Jahra Educational demonstrating the impact of
Area stresses low or non-rates of being in reducing negative behaviors and
late and absenteeism in their school. In absenteeism, maintaining public
addition, teachers do not see negative property,andcreatingapositive school
behaviors inside classrooms. environment with the cooperation of
all.
Increase in students' confidence and
their ability to overcome tension 15~ Salman Al Farsi High School for Boys
especially during the exams, as some in Farwaniya Educational Area has
mothers reported at Adan High reported the impact of in
school for Girls in Mubarak Al Kabeer solving students' problems and the
Educational Area. ability to control violence in the school
collaborating with the Social Worker
Change in the behavior of the Office, and higher rates of success in
educationalbodyinvolved with : the subjects. classes are the
Remarkable desired atmosphere and best among all classes as teachers
relationship among the administration report.
and teachers.
16~ Ahmed Al Robei High School for Boys in
The remarkable decreaseindiscontent Hawalli Educational Area report refers
rates amongstudents. Parents have to the elimination of negative thoughts
noticed that in the behavior of their and frustration among the students
children. as they become more aware of the
importance of learning for a brighter
Lubna Bent Al Hareth High School future. The report emphasizes the
for Girls in Ahmadi Educational Area increase in success rates, and the
submitted an extensive report decrease in violence rates.

supported by Social Services Office
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Salah El Din High School for Boys is
referring to the existence of the usual
school student problems; it often does
not exacerbate because of .
Also, they noticed that students
started to encourage each other to
change their behavior. According to
the Social Service Office in the school,
adecrease in the number of students'
issues has been observed and the
students' calmness prevailed at the
school environment.

The report of Mishref High School for
Girls in Hawalli Educational Area, points
that the students who participated
in achieved 100% rates of
success, with a high rate of excellent
outreached to 70%.

The participating teachers became
more creative in presenting scientific
material as Bayan High School for Girls

20

in Hawalli Educational Area, report
showed.

Awatef Al Athbi High School for Girls
in Ahmadi Educational Area has
applied short survey for the students
to see the impact of the progress of

. The results showed that the
behavior of some students did change,
increase in desire and attention to
study, discipline in school, the change
of school behaviors to positive,
decrease in school rules violations
compared to the beginning of the
first semester, decrease of delay
rates in the morning attending the
classes and higher rates of maintaining
school property. Also, confidence and
motivation have been boosted in the
students and now they say "We can
overcome problems and see the bright
side".

In Bareec Schools positive vibes are spread to
meet the challenges of New Kuwait 2035.
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We are proud that Bareecis
the ONLY project achieving a100%
completion rate in the Development

Plan of the Ministry of Education
for 2018/2019.



®

My Bright Future

Positive Hearts
Make Brighter Minds...



